THE 7-STEP

"BLUEPRINT TO LAUNCHING
A HIGH-INCOME COACHING BUSINESS IN
THE NEXT 90 DAYS

ABOUT ZANDER AND THE HIGH-IMPACT COACHING TEAM
► Back in 2016, I quit my job in the corporate world making over $200k a year to
start my own coaching business. I went over $30k into debt to learn from the
best in the world in the areas of marketing, sales, online business, and mindset.
► As scary as it sounds, it was the best money I'd ever spent, because I learned
the major shifts and strategies that allowed me to launch my business fast. I
had built a 6-figure business within three months and had a team of four and
my first 6-figure month within my first year.
► Now, I've helped hundreds of experts and coaches learn how to build their own
6-figure businesses and increase their impact even if they don't have a big
brand or audience.
► So, pay attention, because the shifts below will allow you to help a TON of
people, without the $30,000 of debt I had to deal wi th ;)

STEP 1.

BE A SOLUTION PROVIDER
YOU'RE NOT A SERVICE PROVIDER.
I REPEAT...YOU'RE NOT A SERVICE PROVIDER.
Most experts and coaches are programmed with the idea that they get paid for the time
they spend with someone. When you get stuck in this belief you'll forever trade your
hours for dollars.

PEOPLE DO NOT BUY YOUR TIME.
THEY BUY THE SOLUTION TO A PROBLEM THEY HAVE.
So, your value is not in the amount of time you spend with someone, but in the size of
the problem you solve.
If you cured cancer and it took a year of hard work, what would that be worth? What if
you could cure the same cancer in three months? Would that be more valuable?
Of course, it would! I would rather be rid of my cancer faster. And I would gladly pay
MORE for that. And frankly, I don't care how many hours you spend with me if it fixes
the problem. Whether it took 10 minutes a week or an hour a day, as long as it cured
my cancer, I'll pay you EVERYTHING.
And sometimes LESS time is actually MORE valuable.
The first step to launching a high-income, high-impact coaching business is getting out
of the service-provider mindset and realizing you're a solution provider.

To get clear on what your flagship program/solution could be and what you should be
charging, grab a FREE Business audit with one of our breakthrough coaches here:

RESERVE YOUR FREE CALL
These spots book fast when we have them, so if there's an opening available, grab it and
make sure to show up for your session. It'll be the best 45 minutes of your career.
Again, make sure to grab a time slot here.

STEP 3.

STOP MARKETING. MAKE IT PERSONAL
The Big Marketing Lie: I bet you've heard funnel this and funnel that, and how the only
way to truly scale is through paid advertising-the "you're one funnel away" lie.
The Truth: Paying for advertising or FB ads before you're ready is the fastest way to
bankrupt your business. I couldn't tell you how many experts and coaches we have had
to work with after they put themselves $2,000,$5,000, even$10,000 into debt from FB
ads.
You shouldn't be paying for advertising until:
1) You're bringing in at least$10k-20k/mo. and can spend$5k to test the waters or hire

someone to test and manage your account.

2) You have a DEEP knowledge of your audience, what language connects, and what

they're looking for in exact specifics. In FB advertising, getting one word wrong can be
the difference between conversions and$ thousands$ lost with a LOCKED account.
3) You know what converts. 98/100 advertisers "know" how to set up FB ads, but they
don't know what specific "nobs" and "levers" convert for specific campaigns and funnels.
I learned this one the hard way.
So instead of following the 90+% of businesses that lose money on FB, how great would
it be if you could generate consistent leads without spending a dime on complex
funnels?

Imagine this. You're going fishing. You have a tiny little boat, one fishing pole, and
you're relatively new to fishing.
Would you want to go fishing in the middle of the turbulent ocean with thousands of
others, most of them with huge boats, big nets, entire teams of people, and all the
fanciest tech to tell them exactly where all the fish are?
Or would you rather go fishing in your own privately stocked pond in your backyard?
As the "small guy" you can leverage social engagement to make it personal.

Intimacy beats authority every day of the week- Zander Fryer
What if you could have 20-30 high quality leads every month? Every one of them
viewing you as the authority in your space and wanting to work with you personally
over anyone else.
Intimacy beats authority every day of the week, and you can leverage a personal touch
in ways the big boys can't...that's Social Engagement Optimization (the new SEO).
You don't need a massive following to get started. You just need a flagship product, a
deep knowledge of the people and problems in your space, and the willingness to put
content out there.
We recommend choosing either lnstagram or Facebook depending on your market and
starting to build authority on ONE platform so you can focus your energy.
I had my first $12k month leveraging a FB group of 47 people in an oversaturated
ma rket. That's the power of intimacy.
"But Zander, that'll never scale!"
Oh really? Meet Taylor: after spending over $3,000 on FB ads and complex funnels he
made $0 the entire month prior to working with us.
After working with Taylor, he brought in over $65,000 his first month and now averages
over $100,000 per month.

STEP 7.
~

I liave seen many businesses stagnate and
crumble becal!Jse of this law of success. I say law
for a reason. Accept it or not,
you will learn it is truth.
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Step 1: "Unfriend 11 people in your life
This might sound harsh but realize that you're the average of the five people you spend
the most time with.
If those people are not supporting you in your growth and mission, you need to limit
your interaction with them or possibly cut ties all together. This can be scary, but I can
promise you it's the best thing for you AND them.

Step 2: Build your community
As an entrepreneur, you're a leader and leaders go first.
And let me tell you right now, being a leader can get lonely. Have you ever tried to climb
a mountain without a climbing buddy ? Sounds terrifying, right? That's what you're
doing if you try to build a business on your own.
No entrepreneur in the history of business has won all by themselves. EVERY successful
person has a support community.
Make sure you join the THOUSANDS of world changers in our High Impact Coaching
Group here. You'll get weekly interviews and tips from successful coaches in your
space, and all the support you could ever want.

Step 3: Find mentorship
And when I say find mentorship, don't go asking advice from your Uncle Jim because
he started a restaurant business once. Don't be an idiot.
"Success leaves clues,"- Tony Robbins

So, if you want to get from Point A to Point B, and you've never been to Point B before, then
you need to find someone who's gone from A to B and have shown others how to do the
same. Then, have them show you how to do it and more importantly, what not to do.

This may cost you, it may not. Either way find that person that's done what you want to do,
ask for help, and IMPLEMENT what they tell you.

